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Theatre

Codkroad Theatre Outreach Program

1. What isthe project? What arts education knowledge or skillswill be taught?

Cockroach Theatre isin the process of developing a youth outreach program in Las V egas. We want to work
with the community, specifically young people, to build a future generation of theatre practitioners and to give
the young people they work with imperative skills that theatre can provide, including confidence,
communication skills and an ability to work as part of ateam. This project will be a three-part drama program
for young people at the Whitney Center.

Thefirst part of the program is a series of workshops within which the young people will be asked to devise a
piece of work for the intended production. They will work in small groups creating small scenes based on the
theme that they choose. The second phase will be Cockroach Theatre actually writing the show from the young
people@ ideas so that there is a @ixedOform to work on. One young person at the center, has shown particular
flair and enthusiasm in this field and so Cockroach Theatre will work with her teaching her how to write a
script, including creating the storyline, developing characters, structure, and dialogue. The third part of the
process will be to cast the show and start the rehearsal process. The young people will be told the performance
date, and be given a series of deadlinesto work to and expected to commit to the project. The young people
will learn about the casting process, rehearsing and performance. They also showed a huge interest in singing
and dancing, aswell as acting, and so we want to produce a show that includes these aspects. The group will
learn various skills needed for acting and theatre; talking on stage, blocking, expression, communicating ideas,
lighting, sound, costume and scenery.

2. Cockroach Theatre

MISSION: Cockroach Theatre existsto create and satisfy an appetite for defiant theatr e to benefit

artistsand audiences,

Cockroach Theatre was born with the opening of a midnight production of Israel Horvitz's, "Line," in
December 2002. The goal was not to form a company, but to perform a play that they were al equally
interested in. What they discovered was a verve and excitement among friends and befriended audience
members. Thereafter, a business partnership among seven hopefuls and a mission statement was formed, and a
larger goal, to participate in international festivals with other artists. They have formed a non-profit theatre
company, Cockroach, Inc., that serves the growing Las Vegas Art Community, striving to perform new work,
both traditional and experimental, as well as plays that are often neglected by other theatre groupsin Las
Vegas. A local reviewer has coined them "the artistic flame-throwers" [that] provide a well needed niche in the
Las Vegas theatre community." Having come along way from their initial creation, Cockroach Theatre has
now determined roles within the group and what each person is responsible for.
The mgjority of their audience fallsinto the 21-35 age group. However, they want their audience to grow. This
will mean continuing to produce work of high quality that stimulates and inspirestheir existing audience so
that they grow old with the company, but also developing a future audience and future Cockroach Theatre
actors, designers and directors. The outreach and school program is designed to get a younger generation to not
only gain confidence through participating in the program, but to become interested in theatre as awhole, to
continue an involvement and to explore the theatre that is on offer to them and thus becoming future actors and
audience.

3. Project Management
Cockroach Theatre has a successful four-year production history that they have aways managed internally.
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This particular project will be managed by Jo Cattell, in collaboration with the Whitney Center. Jo Cattell,
Gormerly of London, England, who comes with a resume as a writer and director, with international producing
to her credit®(1), wanted to work with Cockroach to develop them as a company. She came from working with
the Grassmarket Project (www.grassmarketproject.org) who very much focused on working with youth who
had been or were on the verge of social exclusion. The two projects that she had worked as Project Manager
(thisrole included general management, production management, writing development and directing) had
resulted in professional performances, in Glasgow and London and a magjor TV documentary by the BBC. She
wanted to introduce thisway of creating theatre to Cockroach in the form of an outreach program.

(1) Quote from CCreative Energy by Jan Hogan, Summerlin View 19" January 2007

5. When and Where will It take Place? N
The company has collaborated with the Whitney Center, part of Clark County@ Parks and Recreation, in Las
Vegas. The project is set to begin at the end of May 2007 and continue through to April 2008.

6. Who are the students? How do you know that they will participate?

Cockroach Theatre initially met with Kristie Billings, Recreation Specialist, who works with the young people
at the Whitney Center. They discussed with her some of the issues that the young people faced and how their
workshops could help and how having a creative outlet would stimulate the young people she worked with.
Most important to the discussion was creating a program that the young people would enjoy as well as benefit
from. The company then held a preliminary workshop with the young people at the Whitney Center, in order to
see how the young people would respond to the work.

The initial workshop introduced the young people to improvisation and drama. They were asked to work in
small groups and come up with their own story, which included a beginning middle and end. Then they were
shown how that story could be put into a series of scenes and played out. Once each group had their own story,
they performed it to the rest of the group. At first, they were shy, but by the end of the workshop they were full
of energy and even wanting to do solo performances, acting different characters, dancing and singing.
Cockroach Theatre got a great response from thisinitial workshop at the Whitney Center - the young people
asked the Whitney Center when we would be returning. The Whitney Center informed us that they had never
known the young people to actively ask for anyone from outside the center to return to work with them. And
consequently the Whitney Center asked usto return to create a program, which would result in a show to be
performed by their young people.

7. Project Evaluation

Cockroach Theatre will measure success by the young people@® involvement and how they commit to the
project. If they are ableto create a show, then that will be a great achievement on their part. The success of the
project will be based on Cockroach Theatre® growing relationship with the young people of the Whitney
Center, not only to get them involved, but to continue to maintain their interest throughout. Giving parts to
each person involved will give them a sense of responsibility and inclusion. Success will entail them
embracing this and showing up to every rehearsal, or informing before hand if they are not going to be able to
attend. A growing enthusiasm and pride for what they are doing and wanting to get other people involved and
wanting to perform the work at completion, not just once, but repeatedly. If thisinitial project is successful,
then Cockroach Theatre will approach other youth centers across V egas to expand the program. Schools have
also approached the company wanting them to perform and hold workshops. Success would mean a growing
demand within youth organizations who will see the benefit of thiskind of work with youth.
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